WMCHealth

Westchester Medical Center Health Network

2025 Accomplishments
Recruitment of new WMCHealth President & CEO Dr. David Lubarsky.

Developed new 2025 Strategic Plan and new Governance Structure.

Developed new Al systems implementation across the network.
Secured the first-ever New York State capital grant awarded to WMC through the Safety
Net Transformation Program (SNTP), supporting infrastructure modernization and

integration across the full network.

Strengthened financial sustainability through disciplined cost management, revenue
optimization, and improved operational oversight.

Recruited and onboarded the first-ever Chief Clinical Officer for the network to advance
clinical integration, quality, and system-wide alignment.

Launched development of a system-wide Strategic Plan to guide growth, investment,
and long-term positioning.

Advanced planning for an integrated EMR and modernization of IT and financial systems
to improve data access, productivity tracking, and decision-making.

Continued progress on construction of the Critical Care Tower.

Strengthened academic partnerships and workforce development initiatives to support
physician recruitment and long-term sustainability.

Maintained full accreditation across all facilities.



